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A N N U A L  R E P O R T

RECOVERY IS A JOURNEY. 
HARMONY GIVES YOU THE MAP.



Over the past two years, we have 
grown our outpatient offerings 

to three active groups, with more 
planned for the future.

— JIM GECKLER
President/CEO, Harmony Foundation, Inc
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There have been bumps in the road. Harmony 
has experienced challenges in filling some 
positions, just like the rest of the world. 
While we have been flexible and creative, our 
residential services require in-person staffing. 
Harmony is not alone in the need for clinical 
staff these days and, like other programs, we 
have had to manage the number of clients we 
are able to care for based on staff. We continue 

to place client care as our top priority, our 
staffing levels will always dictate the number 
of clients for whom we can provide care.

We have also recognized a changing 
financial landscape. We are seeing more 
clients who may have left their jobs and are 
carrying the burden of the treatment cost. 
We try to provide financial assistance to 
our clients as best we can—based on need. 
However, we have seen the same rising costs 
for utilities, food, services, and supplies as 
everybody else. 

We deliver the same message to ourselves 
that we deliver to our clients and alumni. The 
road ahead will be exciting and challenging 
but there will be unplanned detours. 
Even with a map we often have to ask for 
directions, but we move forward trudging 
the road of happy destiny.

R e c o v e r y  i s  a  J o u r n e y

A common discussion I have with clients and family 
members revolves around the expectation that 
coming to treatment is the solution. Clients feel 
better, conversations with families are civil, and 
everyone is hopeful. The reality that the work done at a 
residential level is foundational, that it is the beginning 
of the recovery journey is not always greeted with 
enthusiasm.

Harmony recognized the need to support clients ready 
to transfer from a residential level of care and those 
who were seeking help but may not need a residential 
experience when we launched our intensive outpatient 
programming in the fall of 2019. Over the past two 
years, we have grown our outpatient offerings to three 
active groups, with more planned for the future. We 
are grateful for the opportunity to offer multiple levels 
of care for people launching their recovery.

Our alumni services have continued to grow, 
supporting individuals and family members through 
The Harmony Hub, peer support groups, and a healthy 
offering of workshops and fun events. Tabitha Miller 
from our alumni team started an online book club 
that has been so popular we are looking at ways to 
replicate it. Recently, we added an in-person, open-to-
the-community, 12-Step meeting out of our Fort Collins 
Recovery Center on weekdays at noon.

R e c o v e r y  i s  a  J o u r n e y

JIM GECKLER
President/CEO, Harmony Foundation, Inc

Our alumni services have 

continued to grow, support-

ing individuals and family 

members through The 

Harmony Hub, peer sup-

port groups, and a healthy 

offering of workshops and 

fun events.
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We are incredibly honored that Elizabeth Dean joined 
our board of directors this year. Elizabeth is the daughter 
of our founder Bob Dean. She pretty much grew up at 
Harmony, spending much of her young life on campus, 
running around the dining room, swimming in the pool, 
and befriending “students”, as our clients were called back 
then. Coming back as a board member, she is struck by the 
incredibly courageous work our staff and clients commit to 
every day and what a spiritual, beautiful place Harmony is. 
She understands that our work is intensely personal.

Elizabeth is a professional certified coach (ICF) who lives 
in New York with her dog Willard—named after the hotel 
her father managed in Washington, DC before returning 
to Colorado to start Harmony—and with her mother and 
sisters nearby. She has pursued many passions throughout 
her career, from Equity actor and singer at Walt Disney 
World to managing celebrity-chef-run restaurants in New 
York City to opening a jazz supper club in Los Angeles for 
Herb Alpert to recruiting top-level talent for a Fortune 500 
corporation. In 2016, she founded her coaching practice, 
Elizabeth Dean Coaching, where she coaches individuals 
and groups on leadership, and life and career design in 
large and small organizations. She is a pragmatic optimist 
who believes coaching provides a methodology to navigate 
everyone’s “human-ness” and to find a way forward with 
positivity, clarity, and purpose.

Elizabeth hit the ground running, joining the board in June, 
chairing our annual scholarship fundraising committee, 
and now the philanthropy committee. Elizabeth brings to 
the board an important legacy connection as well as a keen 
sensitivity to the work we do.

ELIZABETH DEAN, 
PCC, CPCC  
Chair, Philanthropy Committee
Board of Directors

N e w  B o a r d  M e m b e r
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M e s s a g e  f r o m  t h e  B o a r d  C h a i r

Like the rest of the world, Harmony Foundation has 
traveled down new roads in the past few years. There 
was no existing guide to managing a global pandemic, 
evacuating an entire facility due to fire, or addressing 
employment struggles in this changing environment. 
But the amazing staff and Harmony have managed 
to do these things and more! Creating new pathways 
to continue to support our long-standing mission of 
providing the foundation for sustained recovery from 
the diseases of drug and alcohol addiction.

The Harmony board of directors also had to explore 
new roads and grew in strength because of these 
adaptations. Online meetings have allowed us to 
recruit and retain board members from around the 
globe, individuals who in the past may not have been 
able to add their experience to our organization.

As our journey continues, I join with the entire board 
to thank you for your ongoing support of the Harmony 
mission, staff, and thriving alumni community. 
Harmony continues to look ahead, identifying new 
paths of support and reinforcing the well-traveled 
roads. We will continue to guide people as they build 
their recovery and continue our dedication to reducing 
the stigma surrounding addiction.

PAUL WHITTLE
Treasurer

Creating new pathways to 

continue to support our 

long-standing mission of 

providing the foundation 

for sustained recovery 

from the diseases of drug 

and alcohol addiction.
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BY: CAREN FURBEYRE

CAREN FURBEYRE
Board Chair

“When I think about the planet, if I could fix one thing, 
it would be addiction,” says Caren Furbeyre, from her 
home in Coeur d’Alene, Idaho.

That passion makes Caren a great fit as a new board 
member with Harmony. She understands our mission 
firsthand, as someone in recovery. Caren was recruited 
by longtime board member, Paul Whittle, when they 
met in Ft. Lauderdale, Florida.

“After my first board retreat, I was so inspired that I was 
even more committed to serving through Harmony,” 
she explains. “The 12-Step program works, and the staff 
and board of Harmony are exceptional.”

Caren grew up in Spokane, Washington, and has had 
an impressive career as an artist and painter, exhibiting 
primarily in Los Angeles galleries.

“I see similarities between my recovery and my work. 
Both are spiritual processes in which the immediacy 
of the moment is the most powerful place to be, to 
live in the moment in the studio and focus on creating 
patterns of color and light.”

“Painting is all practice; watercolor is very immediate 
and so is the practice of recovery. I stay focused on 
today; there’s only the present moment and you can do 
anything.”

N e w  B o a r d  M e m b e r
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F i n a n c i a l  H e a l t h

REVENUE  FISCAL YEAR ENDED JUNE 30, 2021  
Private donations  $292,096 
Government grants  $0 
Special events  $83,043 
Corporate, Foundation, and nonprofit grants  $0 
Program service fees  $9,390,012 
Miscellaneous revenue  $223,383 
Total Revenue and Support $9,988,534 
 
EXPENSES 
Program services  $8,755,917 
Management and administration  $1,426,680 
Fundraising  $78,728 
Total Expenses  $10,261,325 
 
Net Income (loss) ($272,791) 

As a 501(c)(3) nonprofit corporation, 
Harmony Foundation reinvests all 
income into its mission.

Clients  
Received  

Scholarships

2 0 2 0 - 2 0 2 1  B y  t h e  N u m b e r s

CLIENTS RECEIVED  

TREATMENT

734

50
$205,099.04

Scholarship Dollars Awarded

FOR VETERAN 
SCHOLARSHIPS

$30,157.52

2,481 
Calls for 

treatment
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“Alumni giving and community engagement 
have never been higher, and it’s awesome,” 
says Michael Massel, Director of Alumni and 
Recovery Support Services.

A perfect example were the more than 
100 people who attended our inaugural 5K 
“Step Up for Women and Recovery,” a walk 
dedicated to providing scholarships for 
women in recovery at Harmony. We were 
thrilled so many people attended this first-
time event at Fossil Creek Park, in Ft. Collins 
last spring.

“It was a great opportunity to do something 
fun, together, outdoors, and our alumni 
really came out to support us,” says CEO Jim 
Geckler. “We also had a wonderful response 
to FaceBook Fundraisers to honor sobriety 
anniversaries and birthdays this year.”

Jim posted a FaceBook request for his 
birthday that resulted in a new frisbee golf 
game on campus, where it is enjoyed every 
day. Clients especially appreciated the new 
outdoor activity this spring.

Another significant campus improvement 
made possible by alumni support is the 
new labyrinth, which is an integral part of 
our clients’ recovery therapy. The labyrinth 
symbolizes a journey to a predetermined 
destination (such as a pilgrimage to a holysite), 
or the journey through life from birth to 
spiritual awakening to death.

A guided walk through the labyrinth offers 
an opportunity to access one’s life and leave 
negative thoughts and feelings behind. 
Walking the labyrinth can lead to deeper 
relationships, a stronger sense of community, 
a feeling of being on a spiritual journey, a 
sense of inner reflection and connection 
to sources of guidance, a sense of living in 
the present, greater creativity, and stress 
reduction. Our clients and staff have thanked 
us for adding this to campus and in turn, we 
are grateful to the anonymous alum whose 
generous donation made it possible.

As more alumni join The Hub and become 
engaged with Harmony on a regular basis, 
their financial support for scholarships also 
has grown, which makes it possible for 
someone else to begin their recovery journey.

Alumni donations of all sizes and frequencies 
make the Harmony experience for future 
clients that much more meaningful.
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W i t h  G r a t i t u d e

Dear Friends,

Imagine you or your loved one is ready for recovery. Finally.

But the financial resources simply are not there. Insurance runs out or the family just does not 
have the funds. Most of our clients make less than $40,000 per year.

That is where the Harmony Scholarship Fund comes in. We are proud that for 52 years—since our 
beginning—we have offered partial scholarships for those in need.

Scholarships can make a critical difference, allowing people to stay on track, and make progress 
at Harmony.

Contributions to the Harmony Scholarship Fund are—quite literally—saving lives.Thankfully, 
we receive generous gifts of all sizes throughout the year and every dollar is spent on helping 
someone recover. These gifts are 100 percent tax deductible.

Recently our main event to raise funds for scholarships had to be canceled due to COVID. We are 
sorry we were not able to gather for many reasons, most of all to celebrate our community. But it 
also means we have yet to raise the scholarship funds our clients need, and due to the pandemic, 
that need is greater than ever.

To help encourage contributions, an alumnus has graciously offered to match every gift made by 
alumni, up to $5,000. Won’t you join her in paying it forward today?

Whether you contribute once or monthly, large or small, please know we are most grateful to you.

donatetoharmony.org

Stay well,
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T h a n k  Y o u ,  D o n o r s ! T h a n k  Y o u ,  D o n o r s !

Anonymous 
Pippa Abston 
Renee Ahee 
Ronald & Janice Altman
Elizabeth Altman 
Maureen Andersen
Steven & Terri Anderson
Cynthia Moore-Anderson
Robin Askins
Tekla Ayers 
Catherine Babon 
Alec Barondess 
Mark Baumgartner 
George Bavolak 
Heather Beadle 
Eileen Beckman 
Nikki Betteker
Kerrie Bentifield
Katy Drake* & Paul Bettner
Debbie Blasquez 
Florence Boswell 
Marlyce Bowdish** 
Keith Bradley 
Glenda & Warren Brandsma 
Dan Brandt
Kristin Brassfield 
Thomas & Patricia Brennan 
Jackie Briggs
Stuart Brown
Jason Bruecks 
Theresa Brynard** 
Jennifer Burback 
Wendell & Barbara Burchett
Laura Beth Burkhalter 
Alice** & Keith Burkholder
James Burns
David & Paige Cady 
Lynn & Doug Calvin 

John (Jack) & Marielle Carlson 
Matthew Carriglitto 
David Cessna 
Melinda Chalfant 
Heather Charlet** 
Jean Chavez
Robert Christensen
Allison & Ben Clark 
Mary Ellen & Dan Clark
Karen Clarke & Michael James Ciesielski
Connie Claspell 
William & Marilyn Cobb
Judy Cohan
Patricia Collins
Ashley Colpaart 
Ashley Connolly
Jeffrey Cowan**
Karen Cramer**
Christian Damesworth
Daniels Fund
Elizabeth Dean* & Henry Jurgens 
Robyn Dean
Ray DelaPena
Chris DeNier
Mark & Trish Devlin
Gary DeWaal
Linda DiBenedetto**
Elizabeth Dickson
Jessica Dieken
Kathryn Dingley
Sean & Stephanie Donley
Dorothy** & Scott Dorman
Cathy Dorman**
Jay Ecklund
Lyle & Jane Ekdahl 
IBM Employee Services Center 
Harmony Employees
Virginia & James Epstein
Mary Evans**
Elise Fair

Gina Farley
Elena Farley 
Elizabeth Farver* &  Patrick Gleeson 
Mary Ferro
Amanda Filsinger** 
James Finley
Butch Fiore
Mitchell Flesch 
Stephen Flessner 
Erika Floyd
Gary Forrest
Ryan Franke 
Suzanne** & Richard Franz**
Jane Frasier
Charles Fuller 
Caren* & Erle Furbeyre
Derek Gaarder 
Shelley & Paxton Gagnet
Austin Galloway 
Daniel Garcia
Jim Geckler** & Peter Jackson**
Anne Genson
Sarah Gibson 
Caroline Glynn Neal
William & Michele Gollhofer
Cheryl Gordon 
Vince Gordon 
Theresa Gordon 
James Griffin
Jillian Griffith
Ann Grosser
Kevin Grossi
Gayle Gruenisen 
Scott Gudahl
Ken Gustafson 
Suzanne Hansen 
Diane Hara
Mark Hardin 
Rebecca Hasbrouck 
Michael Hattel 

Susan & Robert Havenor 
Shawna Hawes
Terri Hayden 
Tammie & Jerry Hegge
Scott Holloway 
Morgan Honea 
Michele Hoovler 
Rachel Hoovler 
Jessica Howe** 
Susie Howe
Rick Hubbard
Rachael Huston
James Ihrie
Kay Irvine
Wayne & Kelley Jaco 
Brad & Angie Jacobsen
Denise Jantz
Kevin Johnson 
Tamara Johnson 
Jennifer Johnson 
Megan Jones
Ray Jukkola
Kieran Kealey
Brian & Linda Keats 
Judy & Tim Keller 
Rebecca Kelly
Nickie Kelly
Gary Kinateder
Karen Kirst
Richard & Linda Kissner
Joanne** & Michael Knight
Jan Knisley
Pam Knox**
Christine Konrad
Jo Ellen Kraft
Kristine Krizek 
Mike & Amy Kultgen 
Laird Landon
Ann Lantz
Steve Latture**

John Lee
Linda Leeper
Elizabeth Lehman 
Stacy Rogers-Leeman
Sharon Lemke
Derek Lieb
Morgan Likens
Arthur** & Sheri Linnell
Alan* & Lorin Litner 
Roger & Cathy Loomis
Carol & Bruce Lowell
Kelli Luebke 
Dawn Lutrell
Mark & Christine Maassel
Michael** & Jesse Maassel
Martha MacPhail 
Donald MacPherson* & Michelle Kemp 
Jeanie Maddox
Peter & Catherine Magallones
Julie Malecha
Connie Malonson 
Patti Mangis
Neil & Kendra Marks 
Jenn Marnowski 
Christopher Marr 
Sharla Marshall 
Mathew Martin 
Lonny MarLn
Liz Martin
Martin & Priscilla Matlack
Amanda Matney 
Sandra Matteucci 
Nancy Matteucci 
Tom Mauro
Michael Maxey** 
Kathleen Mayer 
Michael McCarthy 
Bert & Debbie McClung
Bonnie McCrea
Toby McGill

Care McInnis
Priscilla McKenna 
Levi McMellian
Scott & Judy McNary
Michael Melcher 
Robert & Mary Ann Mercier
Pamela H Miller 
Elizabeth Minard 
Desi Molloy
Sharon Moody 
Timothy Morris 
Georgia Mustion 
Melissa Nautiyal 
Caitlin Nave 
Eugene & Cathy Nelson
Heather Nelson
Lise Nelson
Varsha Nemirovsky 
Paul & Chris Nervig
Kevin Neuman 
Gretchen Neuman
Michael & Analee Neumann 
Patricia Nielsen* & Merle Northrop
Diane & Bill Nielsen 
Mark Nolan
Candy & Brian O’Hanlon 
Charles Oliver 
Dixie & Roger Olson 
Helen O’Neill 
Russell Owens 
Joy Pagenknopp 
Jennifer Parkhill 
Rick Parrish 
David Parton**
Amber Perrault 
CJ Perry
Annie Peters**
Tony Pfeffer
Diane Phillips 
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T h a n k  Y o u ,  D o n o r s !

Help make a difference
donatetoharmony.org

*  BOARD MEMBER

**   FORMER OR CURRENT   
 EMPLOYEEJolynn Pierce 

Megan Pitcher 
Tiffany Plate 
Andrew Plunkett 
Lesley & Robert Poladsky 
Bob Pollard
Nancy Popenhagen 
Edna Probst
Scott Propeack 
Danny & Tammara Reed
Marty Rein**
Tracy Reinhard**
Tyler & Laura Richardson
Richard Riecker 
William & Judy Ritchie 
Scott Rockart 
Carlos Rojas**
Michael Rooze 
Don Jody Ross 
Mike Rountree**
Johanna Rowan 
Erik Sabina 
Sharon Saknit 
Steven Sandell** 
Diane Sanders 
Jennifer Scanlon & Mark Kriesman
Frank Schilling
Terri Schindel 
Aaron Schlechter 
Shelley Schuler 
Kristin Seby
Kathryn Selland 
Christopher Semrod 
Grant Senn
Jeff Server 
Bahman Shafa 
Ryan Sievers
Pat Simonson 

Patricia Skarloken 
Amy Smith 
Christopher Sobie 
Lynne Soraci 
Mariann & Tom Stanley
Ashley Stewart
Eric Stone**
Jerald & Cecile Strickland
Kathleen Strong 
Ryan Sturdevant 
Rebecca Sugar**
Deirdre Sullivan 
Cortland Mathers-Suter
Randy Sutton
Sandy Sutton
Ken Tallman
Dawn Thilmany 
Richard & Barbara Thoensen
Gina** & Stephen Thorne**
Isabelle Thumm 
Brian Tierney** 
Shana Troetel 
Braun Turner
Jeff Urban 
Matthew Vawter 
Jessica** & Marvin Ventrell**
Laurie Verhoeff**
Kimberly Vogt 
Alexandra Von Jungenfeld**
Whitney Walkenhorst 
Mary Beth Wallingford 
Richard & Petra Warrington
Rourke Weaver 
Michael Webb 
Christine** & Tim Weeks
Kathy Werner**
Shelly Brandt-White
Peter & Valerie Whittle 
Paul* & Linda Whittle 
Thomas & Jennifer Wickes

Steve & Barbara Bakios-Wickes
Dawn Wicklow 
Michael* & Margaret Williams
Robin Williams
Jeff Willy
Sarah Wilmoth
Dan Wilson
Sharon Wink
Barbara Woodman 
Nancy Woodson
Ray Wozny
Wiley & Julie Wright
Mary Wright
Douglas Yager
Lavinia Ycas
Elizabeth ZeDerquist 
Kevin Zundl



harmonyfoundationinc.com

HARMONY FOUNDATION 

MAIN CAMPUS

1600 Fish Hatchery Road

Estes Park, CO 80517

 

RECOVERY CENTER

109 Cameron Drive

Fort Collins, CO 80525

 

ADMISSIONS 

970-586-4491


